Assignment

B. Com. Semester-I

Business Ogranisation and Management

(Code : 52411102)
M.M. : 100
Note : Answer may be written either in English or in Hindi;
but the same medium should be used throughout the paper.
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Attempt any two questions in all.
All questions carry equal marks.
Use of simple calculator is allowed.

(Write your Name and Roll No. on each page of your answer sheet.)

Note :  The maximum marks printed on the question paper are applicable for the students.
These marks will, however be scaled down proportionately in respect of the students of
regular colleges, at the time of posting of awards for compilation of result.
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Explain the basic consideration in setting up a business enterprise.
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Explain the concept of service. Do you think that the importance of service sector in
our economy is on the rise? Give reasons for your answers.
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Describe various elements of contemporary business environment.
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What is E-Commerce? Discuss the benefits and limitations of E-commerce. How can
the safety of E-commerce transactions be ensured? Describe.
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Define Planning. Explain its significance.
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What is matrix organisation? Explain its merits and limitations.

TIAT TS FAT 82 5 07 3T W Fare 0
Define leadership. What are the styles of leadership.
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(d) Define delegation of authority. Explain its principles and limitations.
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Q3. (a) Define Communication. What are the barriers of communication?
TOOOT T TR <) J=T Y AT SreTe E 2
(b) What is Market Segmentation? Explain its advantages and limitations.
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() What is Financial Management? Discuss its objectives.
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(d) Discuss Maslow’s Theory of Motivation. What are the limitations of this theory?
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Q4. (a) Discuss the main functions of Human Resource Management.
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(b)  Discuss the causes and remedies for Human Resistance to change.
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(© Why do conflicts arise? How can they be resolved?
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(d) Differentiate between a manager and a leader.
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