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General Instructions:

This question paper contains 34 questions.

Marks are indicated against each question.

Answers should be brief and to the point.

Answers to the questions carrying 3 marks may be from 50 to 75 words.
Answers to the questions carrying 4 marks may be about 150 words.
Answers to the questions carrying 6 marks may be about 200 words.
Attempt all parts of the questions together.

An internal choice is available in Que 23,24,29,30,3
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At which level of Management Departmental Head Works?

a) Top level b) Middle level

C) Lower Level d) None of the above
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Scientific Management brings change in the organization.
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Demonstration doesn’t help to take people towards formal economy (True/False)
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Planning decreases future
"“FO DI b HEN ddb agell 7 8 WR U MREd SR W &N RN I8 dH FRieH & f5d
T Pl IR SIRT HaT 27 (1)

P  Foic g- T A T— PRI

“Interest on loan will be charged at fixed rate if loan is not recovered within a

month”. This statement is related to which element of Planning.

a) Budgetb) Rules C) Policy d) Method
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“This organizational structure is created by the management to accomplish a particular

task.” Name the type of organization described in the above statement.
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Organization structure divided on the basis of products is called

a) Divisional Structure b) Functional Structure

c) Both d) None of these
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The purpose of which of the following is to see that the applicant is physically and mentally

eligible for the post or not?

a) Employment Interview b) Primary Interview
C) Both d) None of the above
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Direct recruitment from Educational and Training Institution is called_
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Which of the following is not an example of a financial incentive?

a) Perquisites b) Job Enrichment
C) Profit Sharing d) Co-Partnership
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Assertion (A): Money only satisfies the lower level needs
Reason (R): As money has the purchasing power, it becomes a very important incentive
for every individual.

Choose the correct option:

a) Assertion (A) is false but Reason (R) is true.

b) Assertion (A) is true but Reason (R) is false.

C) Assertion (A) and Reason (R) both are true.

d) Assertion (A) and Reason (R) both are false.
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The concept of control management is based on the belief that if you try to control

everything you may end up controlling nothing.



a) Critical Point Control b) Key Result Areas

c) Management by Exception  d) Deviations
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Controlling is essential aspect of Management (True/False)
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When financial Leverage is suitable?
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Assertion (A): Trading of an Equity raises the return of equity shareholders.

Reason (R): Cost of Debt is lower than the cost of equity and interest paid on debt is a
deductible expense.

A) Both Assertion (A) and Reason (R) are true and Reason (R) is correct
explanation of Assertion (A)

B) Only Assertion (A) is true.

C) Only Reason (R) is true.

D) Assertion (A) and Reason (R) both are incorrect.
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creates a particular image in the minds of consumer.
a) Branding b) Personal Selling
C) Grading d) Product Planning
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Which marketing concept emphasizes on consumer welfare rather than consumer?
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Which qualification certification mark is used to certify that quality of agriculture?



a) Agmark b) BIS mark
c) ISI mark d) None of the above
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Consumer court at national level is called
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Right to Information suggests that a consumer should protest against dangerous goods and
services (True/False)
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Give any 3 examples of the impact of the Business organizations due to changes in

economic environment?

Or
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Explain any 3 impacts of legal environment on Business
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What is meant by Marketing? Explain any 2 features of it.

Or
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Describe the meaning and any 2 features of Industrial Product.
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How capital market conditions are important in the capital structure decision?
Yo—24 faci ol &1 wIfad &=e arel {2l 3 BRBI BT qui B | (3)

Explain any 3 factors affecting Financing Decision.
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Explain ‘Authority and Responsibility’ and ‘Discipline’ as Principles of  Management
OR
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Explain the following Principles of Scientific Management
A) Cooperation, not Individualism

B) Harmony, not Discord
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Differentiate between Delegation of Authority and Decentralization on the basis of
following
a) Freedom in Action b) Purpose
c) Nature d) Scope
Or
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Define Delegation. Explain the elements of Delegation of Authority.
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Explain in brief, any 4 steps involved in the process of selection of employees.
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Explain, how controlling helps in achieving better coordination and better planning
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Explain any 4 points of Importance of Financial Planning.
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What is Consumer Protection? Explain any 3 salient features of Consumer

Protection Act.
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“Management is an Art”. Explain
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Explain any 3 organizational objectives and any 3 social objective of management.
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What is Planning? Explain briefly any 4 points which highlight the importance of Planning.

Or
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What do you mean by Planning? Explain any 4 limitations of planning.
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Explain the meaning and any 4 features of Directing.
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What is meant by Packaging? Explain any 4 functions of Packaging.






